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 NQT Induction 
2010/11 Report

1.  Numbers of NQTs (09/10 numbers in brackets)
	Tota total 10/11  10/11
	Increase on  09/10
	HCC schools


	6th form/FE colleges
	Independent schools
	A  Academy

	 810 (798)
	1.01%
	765 (767)
	29 (19)
	12 (12)
	4 (0)

	
	
	Primary
	Secondary
	Special
	
	
	

	
	
	370 (379)
	378 
(374)
	17 
(14)
	
	
	


· Numbers have not followed the same trend as last year as they have increased. Last year we saw a drop in numbers, this could have been due to the current economic climate and less movement of staff around schools. 07/08 saw the highest numbers since the NQT induction regulations were introduced. Interestingly the HCC NQT number remained mainly the same, however we saw a large increase in Hampshire supporting NQT Induction in Sixth form and FE Colleges and we also saw the addition on 1 academy in Hampshire which hosted 4 NQTs. 
	New  recruits

	Autumn term
	561

	Spring term
	62

	Summer term
	19

	Total
	642


· 123 of the 765 NQTs in HCC schools were continuing induction having begun in Hampshire or elsewhere in an earlier year (i.e. they started late, were part-time or were given extensions).   642 were new recruits:
2.  Results for the 810 2010/11 NQTs:
	
	HCC schools
	6th forms & independents
	Totals

	Passed
	591
	28
	619

	Failures
	2
	0
	2

	Left before completing induction:
· 44 end of contract and were unable or didn’t wish to obtain new post
· 12 not coping (capability/stress) 
· 4 moving away
· 3 long-term sickness
· 3 personal reasons (eg maternity, family problems, home too far from job)
· 4 no longer want to teach
· 2 suitability of post
	67
	5
	72

	Continuing to 2011/12
· 115 as part-time or started after September 2009 or are returning following a gap in employment
· 2 due to sickness extension
	106

	11
	117


	Total
	
	
	810


The low number of failures, after 7 in 2004/5, 1 in 2005/6 and 0 in 2006/7, 2 in 2007/8, 1 in 2008/9, 2 in 2010/11 shows that schools are:
· more rigorous in their recruitment processes

· following assessment and support guidelines more closely

· making more use of HCC training for Induction Tutors

· recognising problems earlier

· requesting earlier intervention by EPS/HIAS
· making more effective use of the additional support provided by EPS/HIAS 
3. Funding
Funding to schools stayed the same at £1197 per term per full-time NQT in 2010/11. There is usually an increase agreed by the Schools Forum each year but this year the amount stayed the same. This supports schools in providing induction and, in particular, the additional statutory 10% reduction in timetable for each NQT in addition to PPA time. It also helps to release the Induction Tutor from teaching to enable them to meet with their NQT.
4.  Quality Assurance
Under DfE regulations the LA must quality assure the induction processes.  The quality assurance processes throughout the year (co-ordinated and monitored by the NQT Steering Group, led by representatives from HTLC, EPS and HIAS) included:

· EPS verification of training and qualification status of each NQT

· EPS monitoring of termly assessment reports 
· EPS providing detailed self assessment checklists to schools specific to the NQT support process which support schools’ wider self evaluation processes 
· opportunities for NQTs to give feedback
· at training to headteachers, inspectors and trainers
· by commenting on their assessment forms
· by commenting on questionnaires distributed and analysed by EPS
· via the EPS helpline for NQTs

· through the LA's 'named contact'
· targeted verification by EPS of school assessments where school’s judgement is unclear or raises concerns
· early intervention by EPS as soon as concerns are expressed by a school or an NQT
· consideration/ratification by a panel of independent inspectors meeting at the end of each term, where appropriate, of headteacher’s recommendation to fail an NQT at the end of term 3 

· moderation/review of the induction support/assessment processes in a sample of schools providing induction, including all 6th Form Colleges and FE Colleges, Independent Schools and Academies contracted with EPS  to oversee the process for them. The percentage of maintained schools moderated was 14.9% - 6th form colleges and independent schools are excluded from the following figures:
	
	Primary
	Secondary
	Special
	All maintained

	Schools with NQTs
	235
	68
	13
	316

	Number moderated
	31
	9
	7
	47

	Very Good rating
	18
	6
	2
	26

	Good rating
	9
	3
	4
	16

	Sound rating
	3
	0
	1
	4

	Poor rating
	1
	0
	 0
	1


These results are excellent with the majority of Hampshire Schools being deemed as ‘very good’ in providing Induction for Newly Qualified Teachers. Demonstrating that schools processes, in conjunction with EPS are becoming better and more efficient. It is excellent that a very small number were deemed to be ‘sound’. The one school that was deemed as ‘poor’ was given a targeted high level of support by EPS and HIAS which enabled them to improve their practices. The LA needed to ensure the process in the school to be certain of the Headteachers final judgement for the NQT and therefore the school was visited on a second occasion where they were deemed as ‘very good’.
	
	2010/11
	2009/10
	2008/9
	2007/8
	2006/7
	2005/6
	2004/5
	2003/4
	2002/3

	Very good
	56%
	60%
	43%
	46%
	41%
	55%
	44%
	21%
	46%

	Good
	34%
	32%
	54%
	43%
	43%
	34%
	39%
	61%
	32%

	Sound
	8%
	8%
	3%
	11%
	13%
	11%
	16%
	18%
	22%

	Poor
	2%
	nil
	nil
	nil
	2%
	nil
	1%
	nil
	nil


A random sample of schools is selected each year, so no direct comparison can be made of year on year figures and these figures show the yearly trend.
5.  Key findings from moderations and feedback:

· Induction Tutor and other support: 
Schools must ensure that if the role of the Induction Tutor is designated to a member of staff new to this, or that has not carried out the role for some time, that they allow them to attend the NQT Induction Tutor Training. Schools must remember that the funding given to the school can be used to cover the cost of this or for cover to give release time to the Tutor at any stage of the induction year.
· Documentation: 
Schools need to ensure that all activities throughout the Induction Year are related to the Core Standards, this ensures consistency and relevance. All schools must strive to ensure that lesson observation feedback and professional development activities are always liked to the core standards. Schools must pay particular attention to doing this when working with an NQT that is ‘not on track’ to pass their induction year as it makes it very clear to the NQT the areas that they are not meeting the core standards in. Improvement in record keeping is still needed, particularly the recording of informal discussions and meetings. 
Schools are receiving more NQTs that have completed part of their NQT year in another school or another Local Authority, this may be due to the fact that there are fewer positions so NQTs are taking on short term contracts for Maternity or long term sick cover. Schools must ensure that they have any previous documentation and assessment forms prior to the NQT starting induction at their school to ensure consistency and so that the school can see what the NQT has already covered in their Induction year. This is also most important if the NQT has been marked as ‘not on track’ as the school will need to provide extra support for this NQT. Schools must also ensure that questions about any previous induction are asked in the recruitment process at the interview stage. 

There are still a few schools that hand write their assessment forms, schools need to strive to word process assessment forms so that they can make full use of the space and the contents is full and meaningful. Also some schools are still not using the customised Hampshire forms, schools which send incorrect forms will have them returned. Forms are not consistently sent in on time either and EPS have to spend copious amounts of time chasing schools for this.

EPS still continue to collect a copy of the NQTs QTS certificates and this proves very useful at the outset finding out if NQTs are not eligible to induction. We have witnessed a seemingly high amount of NQTs not passing their skills tests first time around, delaying them receiving QTS until they do so and therefore preventing them form starting their NQT Induction Year.  
· Professional Development: 
The majority of schools are ensuring that NQTs have the opportunity to visit other schools in their development time, this is a useful activity and all schools should try to include this if possible. Schools are also recognising external courses to send their NQTs on to ensure that they receive any additional training that they may require. 
The NQT conferences are well received by NQTs who attend and this is a very useful day for development sessions and for networking with other NQTs in Hampshire. Larger secondary schools still find it difficult to send all of their NQTs due the large amount of cover that would be required within the school. However, these larger schools tend to run very good in-house induction sessions for their NQTs. 

All primary NQTs are automatically booked onto the full training programme. Most secondary NQTs attend their subject-based programmes.

· Observations:. 
NQTs are always reminded to self-evaluate after lesson observations and before feedback is given. Schools are reminded that all observation feedback must be linked to the Core Standards. 

6.    Additional support from EPS, HIAS and HTLC
· EPS input at university recruitment fairs

· EPS provision of a section dedicated to NQT Recruitment at www.educationjobs.hants.gov.uk  
· EPS advice to schools on safe recruitment practices, qualifications and eligibility for induction
· EPS verification of qualification status of all NQTs

· The County NQT Conferences are the commencement of the NQT’s CPD leading to their ongoing training programme
· EPS, HTLC and HIAS plan and arrange the primary and secondary training programmes
· EPS provide details of training programmes/conferences to Heads, Induction Tutors and NQTs
· The Online Hampshire Induction Handbooks for Heads, Induction Tutors and NQTs

· Online access via the EPS website to documentation, guidance and information

· Communications to all schools outlining requirements, changes in regulations, completion of assessment forms, part-time arrangements etc.
· Training for Induction Tutors provided by HIAS, EPS and Induction Tutors
· Access to designated Subject Inspectors for secondary NQTs

· Access to designated Area Headteacher Co-ordinators for primary NQTs 
· Access to and training by a SEN inspector for NQTs employed in special schools
· EPS database recording NQTs’ details and progress and used for reporting to the GTCE
· Designated EPS personnel and helpline for school/NQTs to contact about any aspect of NQT induction, registration and funding
· Prompt intervention by EPS when concerns are expressed by a school or an NQT
· Close links and positive relationships built with EPS and Professional Associations for dealing with NQTs with concerns.
· Individual HIAS advice and inspection support for failing NQTs

· EPS liaison with External Funding and authorisation of funding for each NQT 
· Provision of a 'named contact' for NQTs to refer to confidentially
7. Developments for 2011/12
· Hampshire local authority saw a group of schools in Hampshire converting to Academies at the end of the academic year 2010/11. This therefore saw an increased workload for the NQT Induction team as any academy that wishes to offer NQT induction has to contract with an appropriate body (at present this is only LA’s). As Hampshire for many years has contracted with Independent Schools and Sixth Form and FE Colleges to offer NQT Induction the decision was made to use the same process for any Academies that wanted to contract with Hampshire. However, as this process has not been reviewed recently and also for the fact that this has now increased the number of external customers, the NQT Induction team is carrying out a detailed and thorough Business Process Review. This is to ensure that the charges are sound and also that EPS has the correct level of staffing to deal with this increased workload. Hampshire needs to continue to offer an excellent high class service to its customers for NQT Induction. The NQT website has also been updated to reflect the changes in external customers to include academies.
· Hampshire is pleased to still be able to offer the primary and secondary NQT conference again in 2011/12. It will again be organised by HTLC and held at Winchester Guildhall as this has been successful and cost effective over the last 5 years. The steering group again evaluated the sessions that are on offer for NQTs to attend and it was decided that this year a group of NQTs that have ‘survived’ their NQT year will be invited to come to speak to this years NQTs to encourage them and to pass on any hints or tips that they may have for the induction year. 
· Last year EPS identified that there was an increasing number of NQTs being registered as Business Studies teachers, therefore it was decided that a dedicated stream of training would be provided for this subject. However, this did not have enough uptake so was not able to run. We will offer it again this year and hope that more NQTs subscribe to attend as it is important that these NQTs have their subject recognised in the subject based sessions. 

· Schools have again been reminded that the additional 10% reduction in timetable is a statutory provision and that it must be built into the timetable in addition to PPA time. This must not be used for cover, especially poignant with the introduction last year of ‘rarely cover’. 

· EPS have followed up moderators’ recommendations for those schools where practice is judged to be sound or poor, especially any colleges, independent schools or academies. The NQT induction Coordinator made the decision this year not to contract with one independent school. This decision was based on a poor past moderation report and the fact that the class sizes were so small that there would not be the capacity for the school and the NQT to be able to demonstrate all of the Core Standards. 

· Any school having difficulties in supporting their NQT will continue to be given additional consultancy support and advice from EPS and HIAS.

· NQT’s questionnaires are carefully scrutinised and their comments acted upon as appropriate in order to improve the provision of support given. This year EPS trialled the use of Survey Monkey for the NQT Questionnaires. It was well received by NQTs and was a time and cost saving to EPS, therefore the decision was made to use this for the main questionnaire for NQTs on induction in 2011/12 and in the future.

· Regular Induction Tutor/Manager training will continue to improve the standard of support. Induction Tutors suggest they are more confident and secure in that role as a result of their training. From the evaluations attendees cited the best part of the training is how to complete the assessment forms. To ensure consistency the decision was made that the primary Induction tutor training would be delivered by the same person from HIAS for all of the sessions. Also after feedback from schools, a training session has now been provided in January due to the large amount of NQTs that start in the spring term. 
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