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If you require any part of this document in any other language, version or format,
please contact us on 01962 871595.

Please contact us on 01962 871595 if you require any part of this document in
large print or braille.

1 The languages listed have been identified as among the most commonly spoken, after English, within Hampshire and the Isle of Wight.
The list was compiled from information gathered from a range of sources, including the Hampshire Constabulary Consultative Group
(a group of individuals from minority ethnic groups who advise the Constabulary on the race relations implications of our policies
and procedures). Views were also sought from other organisations and various representatives of minority ethnic communities.
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Local Policing Plan 2007/08

Update June 2007: The Local Policing Plan 2007/08 was first published in March 2007 and has now been updated to include full year performance information and minor amendments to the financial information.
Joint Foreword
Hampshire Constabulary serves 1.8 million people across the two counties from 47 police stations. There are 3,807 police officers, 2,430 police staff, 438 specials and a target to recruit 333 Police Community Support Officers (PCSOs), plus partners’ 101 Accredited Community Safety Officers (ACSOs), who provide an excellent service in a demanding environment.
There is a finite fund available to provide this professional policing service and sometimes we have to take decisions that we know will not be universally popular. It is vital that policing is properly funded to ensure that we can realistically meet the demands facing us.
In 2007/08, we will invest £318million (gross expenditure) in ensuring that a high quality police service is maintained for the two counties. In reaching this figure, cuts have had to be made from current budgets and the amount for policing in the council tax has been increased, subject to the government’s capping regime.
Staff are allocated across Hampshire and the Isle of Wight according to a combination of community need and resource demand. In addition to that, we want to allocate officers to neighbourhoods to improve community policing.

The funding of Police Community Support Officers (PCSOs) is uncertain after 2008, which is a major concern, and already a reduction in government funding has been announced that will reduce the number of officers to be recruited nationally from 24,000 to 16,000.

Locally, that means we will aim to recruit 333 PCSOs and not 539 as we had originally planned. However, this still represents a significant and valuable additional resource to support colleagues across the Force and we remain committed to putting communities’ needs, issues and priorities at the heart of local policing.
Making Hampshire and the Isle of Wight safer places is fundamental to what we do and the challenge continues to set policing priorities in a context of ever-increasing financial pressures.
This Policing Plan demonstrates those priorities and how Hampshire Police Authority and Hampshire Constabulary seek to address residents’ concerns in planning the policing of the two counties for the coming year.

	Mike Attenborough-Cox

Chairman

Hampshire Police Authority


	Paul Kernaghan

Chief Constable

Hampshire Constabulary




This document has been equality impact assessed as medium.  The document can be viewed in full at: www.hantspa.org/hpa/hpapublications/equality_impact_assessments.htm
Please go to page 19 if you require any part of this document in any other language, version or format.

About the Police Authority
Hampshire Police Authority is an independent organisation that sets the policing budget and is responsible for overseeing Hampshire Constabulary.

The 17 members of the Police Authority, who are elected councillors, magistrates or members of the public, represent the views of the people of Hampshire and the Isle of Wight.
Hampshire Police Authority conducts its business in the main through meetings of the full membership of the Police Authority and through committee meetings, which are:

· Community Affairs Committee,

· Complaints and Professional Standards Committee,

· Crime Prevention Committee,

· Finance Committee,

· IT and Information Systems Strategy Committee,

· Performance Committee,

· Personnel Committee; and,

· Standards and Governance Committee.

Each year, the Police Authority publishes (in March and updated in June) a local policing plan that identifies policing priorities, plus an annual report (in June) that shows the extent to which the previous year’s aims and objectives were achieved.
In addition, in 2007 the Police Authority contributed to the first ever cross-Hampshire multi-agency council tax booklet, delivered to households in March.
In 2006, a summary of local policing was printed in the local authority publications Hampshire Now (Hampshire), Flagship (Portsmouth), City View (Southampton) and Wight Insight (Isle of Wight) to provide an ‘at a glance’ view of Hampshire Constabulary’s performance. It is intended to publish the same type of summary in the same publications later in 2007.

Hampshire Police Authority sets aims and objectives for itself based on its consultation with the public and on its own strategic assessment of the challenges facing policing over the next five years. 
The aims and objectives can be viewed in full at www.hampshirepoliceauthority.org. The headline aims and objectives are given below.
Overall aims:
· To secure an efficient and effective police service for everyone in Hampshire and the Isle of Wight

· To be a leading Police Authority that is recognised and respected at local national and regional level

Strategic (five-year) objectives:

· Hampshire Constabulary performance will be in the upper quartile of all performance indicators

· Hampshire Police Authority and Hampshire Constabulary will ensure that policing by consent operates throughout all the communities of Hampshire and the Isle of Wight

· Hampshire Police Authority will contribute to developments in neighbourhood policing arrangements

· Hampshire and Isle of Wight communities will feel confident about their police force and reassured about levels of crime

· Hampshire Constabulary will be adequately resourced within existing resources, and efficient in its use of resources recognising both short and long-term requirements and balancing the needs across Hampshire and the Isle of Wight 

· Hampshire Police Authority will ensure that Hampshire Constabulary continues to develop its capability as a strategic force

Annual objectives for 2007/08:

· Hampshire Constabulary performance will improve to be in the second quartile of crime indicators compared to most similar forces (MSF)

· Hampshire Constabulary performance in the Policing Performance Assessment Framework (PPAF) citizen focus and quality of life domains will be in the upper quartile

· Hampshire Police Authority will ensure that local consultation informs the development of the local policing plan

· Hampshire Police Authority will ensure that the learning from the Portsmouth pathfinder on neighbourhood policing is applied to the whole force and contributes to the national Association of Police Authorities’ (APA) neighbourhood policing group

· Hampshire and Isle of Wight communities will continue to have confidence in their police force

· Hampshire Police Authority will secure adequate financial resources and provide rigorous management of them
Further information about Hampshire Police Authority, its members, committees, the amount for policing in the council tax and Police Authority publications can be found at www.hampshirepoliceauthority.org. If you do not have access to the internet or require information in an alternative language or format, please contact us in one of the following ways:

By post:

Hampshire Police Authority

Westgate Chambers

Staple Gardens

Winchester
SO23 8AW

By telephone:
01962 871595

By fax:

01962 851697

By email:

police.authority@hampshire.pnn.police.uk
About the Constabulary

Hampshire Constabulary aims to make Hampshire and the Isle of Wight safer places in which to live, work, visit, grow up and grow old.
The Constabulary is committed to upholding the law fairly but firmly; to preventing crime; to pursuing and bringing to justice those who break the law; to keeping the Queen’s peace; to protecting, helping and reassuring; and to be seen to do all this with integrity, common sense and sound judgement.
The Constabulary will ensure that people are treated fairly, regardless of their age, gender, disability, race, colour, ethnic or national origins, sexual orientation or religion. Hampshire Constabulary’s policies are designed not to discriminate against any group or individual. The Constabulary will also seek to respond sensitively to any special needs experienced by particular groups.

Hampshire Constabulary will be compassionate, courteous and patient, acting without fear or prejudice to the rights of others. The Constabulary will be professional, calm and restrained in the face of violence and apply only that force which is necessary to accomplish its duties.

The Constabulary will strive to reduce the fears of the public and, so far as possible, reflect the public’s priorities in the actions taken. Any well founded criticism will be responded to by a willingness to change.

Hampshire Constabulary will strive for continuous improvement in making efficient use of resources and in responding to the needs of the public, all of which will be done in an environmentally sensitive manner.
Further information about Hampshire Constabulary can be found on the Force’s website at www.hampshire.police.uk. If you have a comment to make about policing in your area, please contact your local police station. The telephone number for all non-emergency calls to the police is 0845 045 45 45. Alternatively, 101 is a new 24-hour number provided by your police and local council to deal with community safety issues, including certain non-emergency crime, policing and anti-social behaviour such as graffiti, vandalism and deliberate damage to property; intimidation, harassment and begging; people being drunk or rowdy in a public place; people dealing drugs; fly tipping, litter and waste; abandoned or nuisance vehicles; noisy neighbours or loud parties; and, street lighting defects or damaged road signs. In an emergency, always dial 999.

Hampshire Constabulary

Police Headquarters

West Hill

Romsey Road

Winchester
SO22 5DB

Email: postmaster@hampshire.pnn.police.uk
Quality of Service Commitment
Hampshire Police Authority and Hampshire Constabulary seek to ensure that all communities of Hampshire and the Isle of Wight have trust and confidence in policing, and strive for continuous improvement in making efficient use of resources. They have a duty to carry out their functions with regard to the need to eliminate unlawful discrimination, promote equality of opportunity and promote good relations between people from different groups.
Hampshire Police Authority’s vision for equality and diversity is that every person and every employee who receives or is affected by the Police Authority’s activities and services should perceive their experience to be fair and equitable.
The Police Authority expects all people of Hampshire and the Isle of Wight, whether a resident, visitor or someone who works in the two counties, to be treated with respect; free from harassment, bullying, victimisation or discrimination. The Police Authority wishes to be open and transparent in the way in which its functions, policies, roles and responsibilities are delivered.
The following equality schemes are based on legislation that will be a driver for change within both organisations. These schemes have many similarities but seek slightly different outcomes and all will lead to service improvements.
The Police Authority and the Constabulary have had race equality schemes in place since May 2002. Both organisations’ schemes were reviewed and republished in 2005 and they will be reviewed again before May 2008.
Disability equality schemes were published in December 2006 and, like the race equality schemes, will be subject to review in three years.
Currently the Police Authority and the Constabulary are drafting gender equality schemes, which will be published in April 2007. The Police Authority has an additional requirement placed on it that is to ensure the Constabulary is carrying out its responsibilities laid out in its equality schemes.
Visit www.hampshirepoliceauthority.org or www.hampshire.police.uk for both organisations’ race, disability and, with effect from April 2007, gender equality schemes.
About the Planning Process

The Police Authority and the Constabulary together set the strategic direction for policing in the two counties and ensure that policing services are provided as efficiently and effectively as possible within available resources.
It is a statutory requirement to produce a local policing plan, including an abridged best value performance plan, each year. The local policing plan must include the annual policing objectives and priorities in addition to information on performance, finance and audit. Hampshire Police Authority, in consultation with the Chief Constable, determines the strategic priorities and local objectives for Hampshire Constabulary by using the results of community consultation, intelligence-based assessments about current and emerging issues, as well as an ongoing assessment of resources and performance.
The national intelligence model (NIM) is used to make intelligence-based assessments about current and emerging issues within the two counties. This is a method for police forces to gather and analyse intelligence about crime and criminals. The NIM provides an intelligence-led response to issues and ensures that resources are directed where they are most needed.
This process is ongoing throughout the year, starting in October and following a cycle of events, which are set out below.
· October: Chief Constable’s conference with senior managers

· November: publication of the national community safety plan and the national intelligence model force strategic assessment

· December: pre-strategic tasking and co-ordinating group meeting and force strategic tasking and co-ordinating group meeting

· January: publication of the priorities in the force control strategy
· February: draft local policing plan submitted to the Police Authority for approval

· March: local policing plan completed and published
· April: Chief Constable’s conference with senior managers

· June: local policing plan updated and republished and Police Authority’s annual report and local policing summary published

· July: Chief Constable’s annual report published
External Factors

Hampshire Police Authority and Hampshire Constabulary recognise the importance of national and local priorities set by the Home Office, crime and disorder reduction partnerships and the local criminal justice board.
The Police Authority and the Constabulary contribute to working in partnership with other organisations across the two counties and can benefit from the knowledge and expertise of those agencies.

The financial assistance provided to community initiatives by Hampshire Police Authority’s Crime Prevention Committee is focussed on working with partner agencies in the public, private, charity and voluntary sectors to make an impact on reducing crime and nuisance.

The Home Secretary’s key strategic priorities for the police service for 2007/08 are published in the national community safety plan 2006 to 2009, which was updated in November 2006.
These priorities are to:

· reduce overall crime in line with the national public sector agreement (PSA) target (‘by 15 per cent, and further in high crime areas by 2007/08’), including by focusing on more serious violent crime, drug-related crime and alcohol-related crime and disorder;

· enable people to feel safer in their communities by embedding a dedicated, visible, responsive and accountable neighbourhood policing team in every area by April 2008, working in close collaboration with local government and other community safety partners and reducing the public perception of anti-social behaviour;
· continue to bring offences to justice in partnership with other criminal justice agencies in line with the Government’s PSA target (‘improve the delivery of justice by increasing the number of crimes for which an offender is brought to justice to 1.25 million by 2007/08’) through improved performance on sanction detections, especially in relation to more serious crime;
· strengthen public protection by increasing capacity and capability for dealing with widespread threats and in particular tackling serious and organised crime; and,
· protect the country from both terrorism and extremism.

The Hampshire Constabulary and Hampshire Police Authority Annual Policing Objectives 2007/08
Policing is best delivered when it takes account of and responds to local needs. These views are obtained through the Police Authority’s process of consultation with the public and through local intelligence gathering and consultation by the Constabulary.
Regard has also been given to both the Home Secretary’s key strategic priorities for the police service for 2007/08 and to Hampshire Police Authority’s three-year strategic plan 2005 to 2008.
The results of these processes feed into the setting of the annual police objectives and priorities, which for 2007/08 are set out below.
· Enhancing safer neighbourhoods 

· Strengthen public protection (emphasis on missing persons, child abuse, domestic abuse, multi-agency public protection arrangements (MAPPA) and hate crime)

· Protect our communities from terrorism, domestic extremism and major disasters

· Reduce and detect crime
- drug/alcohol-related crime
- violent crime
- major, serious and organised crime
Enhancing Safer Neighbourhoods

The implementation of the safer neighbourhoods project across Hampshire and the Isle of Wight in 2007 is a key component of the police reform programme.

The aim of ‘safer neighbourhoods’ is to achieve: 'the right people, at the right places, in the right numbers in order to create neighbourhoods that are safe and feel safe.'
Neighbourhood policing teams with ownership of geographic areas will use local intelligence to target the issues that matter most to the local community. The police will work closely with partner agencies and the public to deliver this service.

Safer neighbourhoods teams will provide communities with:

· access – to community safety services through a named point of contact;
· influence – over community safety priorities in their neighbourhood;
· interventions – joint action with communities and partners to solve local problems; and,
· answers – sustainable solutions to problems and feedback on results.
Police community support officers (PCSOs) will be deployed in safer neighbourhoods teams within each territorial operational command unit (OCU). The composition of these neighbourhood teams will vary according to the needs of the neighbourhood but could also include police officers, Special constables, community volunteers and staff from partner agencies and voluntary bodies.

PCSOs will perform high-visibility patrols in neighbourhoods; they will engage with the community to find out what problems matter most to local people and work with communities and partners to solve those problems, for example to tackle anti-social behaviour.

Hampshire Constabulary maintains a community safety accreditation scheme under which 101 (as at 15 January 2007) people who are employed by Hampshire County Council, Portsmouth City Council (two schemes), Southampton City Council, Rushmoor Borough Council, Isle of Wight Council, and the Vehicle and Operator Services Agency (VOSA) are accredited. The range of powers available to each scheme is tailored to the requirements and objectives of the local partnerships of the individual organisations and police. The Constabulary supports applications from other organisations that can contribute towards community safety and combat crime and anti-social behaviour.
The Constabulary will continue to develop the capture, analysis and use of community-based intelligence and one way this will be done will be to further improve partnership links through both the tactical and strategic level tasking and co-ordinating group processes.

The prioritisation of tackling anti-social behaviour at community level is key to achieving safer neighbourhoods. Co-ordinating the approach of the local crime and disorder reduction partnerships in tackling alcohol misuse and enforcement has been highlighted as essential for 2007, as has tackling the anti-social use of motor vehicles.

Providing public reassurance, whilst managing expectations, is very important to Hampshire Constabulary. It will therefore be a key action for 2007 to continue to review and improve the Force’s external communications systems.

Strengthen Public Protection (emphasis on missing persons, child abuse, domestic abuse, multi-agency public protection arrangements (MAPPA) and hate crime)

Hampshire Constabulary is dedicated to providing the best possible service when it comes to public protection.
2007 will see a renewed drive to further improve the Constabulary’s investigation and supervision into missing persons and domestic abuse cases. The early identification of repeat occurrences in these areas will be a key priority, as will the task of identifying linked cases of domestic abuse and child abuse. Once identified, robust investigation and, where appropriate, referral to partner agencies will be expected.

Effective use of Hampshire Constabulary’s new record management system (RMS) will provide reliable data in respect of repeat victimisation, including that relating to black and minority ethnic groups and other diverse groups.

To ensure this can happen, the Constabulary is dedicated to improving the awareness of all frontline staff involved in the identification and investigation of these incidents. Raised awareness will lead to early identification of cases and a better service to the public.

Protect our Communities from Terrorism, Domestic Extremism and Major Disasters
Hampshire Constabulary will develop, through the safer neighbourhoods project, closer community engagement and more effective information systems. By forging these closer links it will be possible to capture accurate and up-to-date intelligence that can be used to build a picture of issues affecting our communities.

To deal with this increase in intelligence submission the Constabulary will increase its capacity to analyse and collate it by realigning existing resources.

To support the Government’s counter terrorism strategy, as well as the Force’s own response to domestic extremism, Hampshire Constabulary will carry out preventative operations and deployments, for example, targeted deployments of the Force’s automatic number plate recognition (ANPR) capability, commensurate to the prevailing threat level and intelligence.
Hampshire Constabulary will enhance and maintain a mobilisation plan, in line with national guidance, to ensure that it is in the best possible position to respond to large-scale incidents.
Reduce and Detect Crime
- Drug/Alcohol-Related Crime
- Violent Crime

- Major, Serious and Organised Crime

Hampshire Constabulary will continue to strive for an increased crime reduction and detection rate, with particular emphasis on drug/alcohol-related, violent and major, serious and organised crime.

Working closely at a local level with crime and disorder reduction partnerships, the Constabulary will seek to maximise the benefits of the prolific and other priority offender (PPO) scheme. Partnership working will widen the use of problem resolution in a multi-agency environment (PRIME) to tackle long-term issues.

The development and introduction of the volume crime project will help the Constabulary to make sure the ‘right person does the right job at the right time’. This will include, for example, the continued promotion of prisoner interview and intelligence teams and prosecution support teams to improve the quality of service provided and increase the number of offenders brought to justice. A further drive to increase the number of offences taken into consideration will also help in this area, as will the work being done to improve the conversion rate of forensic hits to detections.

To ensure that the correct resources are deployed in the most appropriate way, Hampshire Constabulary will implement effective call screening and crime screening strategies, along with an integrated communications strategy to ensure that the public is reassured about police deployment policies.

Drug/Alcohol-Related Crime
Work will continue to ensure that drug intervention measures are targeted where they can best disrupt the supply chain of controlled drugs, for example linking proactive operations to intelligence of the night-time economy.
Intelligence will also be sought and a partnership response developed in relation to the threat posed by the controlled drug methamphetamine (crystal meth), which has recently been classified as a Class A controlled substance.

Hampshire Constabulary and its partner agencies will be working together to improve prevention measures for drug and alcohol-related offences. This will include expanded use of the drug interventions programme.

The Constabulary will support local area authorities with crime and disorder reduction partnerships in their education and prevention strategies for alcohol harm reduction.
Violent Crime

The implementation of violent crime and alcohol enforcement strategies and tactics, taking in new legislation such as alcohol exclusion zones, will be central to Hampshire Constabulary’s enforcement priority for 2007.

Greater targeted use of penalty notices for disorder will be looked at, ensuring that they are used appropriately and ethically.
The consistent application of charging and application of bail conditions in domestic abuse cases will be monitored, as will the continued application of positive action in these cases wherever possible.

The Constabulary will look to realise the full benefits of the sexual assault referral centre (SARC) scheme, and in particular the intelligence opportunities it will provide. Public awareness and reassurance work will be done for date rape and alcohol-related rape offences.

Major, Serious and Organised Crime

Hampshire Constabulary will continue to forge closer working links with the national serious and organised crime agency (SOCA) to tackle issues such as crimes in action, for example, kidnap. Service level agreements will be put in place as well as increased training.

Work will continue to improve asset recovery by using the Proceeds of Crime Act legislation to disrupt criminal networks. Applications for asset recovery will be monitored to ensure the best use of the legislation is taking place.

Emphasis will be placed on the collation and analysis of intelligence in relation to organised crime, and in particular the distribution of Class A drugs.

Financial Information

Revenue Expenditure

Hampshire Police Authority has agreed a council tax precept increase of five per cent to take the Band D precept up to £125.37 for 2007/08 – from £119.43 in 2006/07.

This increase is based on an approved gross expenditure budget of £318.1m, general government grants of £197.3m, specific government grants of £24.5m, income from services, interest earnings, etc of £11.6m and the use of reserves for one-off items of £0.7m. This leaves a balance of £84.0m to come from council tax payers.

This table provides the detail and compares the 2007/08 amounts with those from 2006/07:

	
	2006/07
	2007/08
	Difference

	
	£m
	£m
	£m
	%

	General Police Grant

Revenue Support Grant and Share of National Business Rates

Council Tax

Specific Government Grants

Income and Interest Earnings

Use of Reserves
	113.0

77.4

79.3

20.5

13.7

0.3
	115.7

81.6

84.0

24.5

11.6

0.7
	2.7

4.2

4.7

4.0

-2.1

0.4
	2.4

5.4

5.9

19.5

-15.3

103.3



	Gross Expenditure
	304.2
	318.1
	13.9
	4.6




This gross expenditure of £318.1m will be spent as shown in the following table:

	
	2006/07
	2007/08
	Difference

	
	£m
	£m
	£m
	%

	Employees (Including Training) – note 1

General Running Costs – note 2

Revenue Impact of Capital Expenditure – note 3
	254.6

48.8

0.8
	268.9

48.6

0.6


	14.3

-0.2

-0.2
	5.6

-0.4

-25.0

	Gross Expenditure


	304.2
	318.1
	13.9
	4.6


Note 1:
This increase provides for a pay increase at 2.3 per cent in September 2007 and for additional police officers, police community support officers and other police staff in 2007/08 – mainly to support the move towards neighbourhood policing across the two counties.

Note 2:
All running cost budgets have been the subject of detailed scrutiny by the Constabulary and the Police Authority. This has resulted in this net decrease in costs, which has come from all areas of the organisation.

Note 3:
This is the revenue impact of previous and current years’ capital expenditure on investment in the police estate, vehicles, new technology, etc.

Capital Expenditure
In 2007/08 the Police Authority will invest a further £12.5m in its capital assets. As well as being spent on an up-to-date and fuel efficient vehicle fleet and the maintenance and refurbishment of elements of its buildings, the main emphasis of the expenditure in 2007/08 and the next year or so will be the provision of a new police station in the centre of Southampton.

Medium-Term Strategy
The Police Authority considered its medium-term financial strategy in October 2006 and this was updated as part of the budget process and considered at meetings in February 2007. A detailed review of all of the Constabulary’s and Police Authority’s budgets was undertaken as part of this year’s budget process to ensure that, as far as possible, resource allocation is allied to strategic objectives set by the Police Authority and forming part of the overall policing plan.

This review considered not only current and projected levels of demand but also took into account information provided by activity based costing (ABC) returns and calculations, efficiency plans and the various regulatory demands and codes of practice.

Statement on Internal Control
A statement on internal control will be included within the statement of accounts. This will identify the risks to the Police Authority achieving its obligations and objectives, the controls in place to mitigate those risks and evidence to ensure that the controls are working. Reviews in previous years have identified very few significant risks. Work is ongoing to deliver action plans to alleviate those risks.

Activity Based Costing
The Home Office requires all forces to calculate the cost of policing activities, such as burglary, split by operational command unit (OCU). The Constabulary uses this data to identify potential good practice and efficiencies by comparing activity costs between similar forces and OCUs. The data will also be used to inform the budgeting process.

Efficiency Plan
The efficiency plan for 2007/08 has been prepared in accordance with the Home Secretary’s requirements and it is expected that scorable gains will be in excess of the three per cent target required. Most of the gains in 2007/08 will be made by a review of procurement arrangements and collaboration with others in the provision of goods and services. Further moves to return police officers to frontline duties by using police staff to cover transactional roles will also contribute to the overall gains. All the ‘cashable’ gains are being used to ensure that the council tax precept increase is restricted to five per cent.

Procurement
The Police Authority has policies and procedures in place to ensure that, in both procurement arrangements and in relation to staffing matters, it complies with the appropriate legislative and regulatory framework.
Audits and Inspections

Regular monitoring and evaluation are key elements in the overall planning process. They ensure that resources are targeted to deliver strategic objectives and priorities.

Her Majesty’s Inspectorate of Constabulary (HMIC), which has responsibility for inspecting all authorities and forces, assesses performance to promote the efficiency and effectiveness of policing in England, Wales and Northern Ireland to ensure that:

· agreed standards are achieved and maintained;

· good practice is spread; and,
· performance is improved.
This is known as baseline assessment and provides authorities and forces with an opportunity to examine their processes and structures within the objectives and priorities.

In October 2006, HMIC published its baseline assessment for 2005/06. This national assessment process measures the performance of police forces in 23 key areas of business. The assessment takes into account performance against nationally set key performance indicators, as well as professional judgement on the quality of the processes. Full details of the results from the 2005/06 baseline assessment can be found on the HMIC website at: http://inspectorates.homeoffice.gov.uk/hmic/.
HMIC has outlined its planned national calendar of inspection activity for 2007/08. HMIC has selected areas from the 2006 baseline assessment where it is considered that input would be most beneficial. Reproduced below is the timetable for Hampshire Constabulary in 2007/08:

	Framework Area
	Dates

	Neighbourhood Policing
	March 2007 - August 2007

	Protecting Vulnerable Persons
	March 2007 - August 2007

	Performance Management
	March 2007 - August 2007

	Professional Standards
	September 2007 - February 2008

	Serious And Organised Crime
	September 2007 - February 2008

	Major Crime
	September 2007 - February 2008

	Strategic Financial Assessment
	September 2007 - February 2008


HMIC will also be conducting local territorial Operational Command Unit (OCU)-based inspections under their project title of ‘Going Local 3’. The first Hampshire OCU taking part in this process will be Southampton, which will be inspected during the first quarter of 2007.

The Audit Commission will undertake a number of independent reviews in 2007/08, as shown in their audit plan presented to the Police Authority’s Standards and Governance Committee. These include giving the independent external auditor opinion on the financial statements and reporting to those charged with governance. The Police Authority and Constabulary will assist the Audit Commission with their reviews and ensure that all relevant officers, staff and documentation are made available. The Police Authority and Constabulary will implement the actions agreed that result from the recommendations made by the Audit Commission.
Performance Measures

Police performance is monitored by Hampshire Police Authority’s Performance Committee and Hampshire Constabulary’s Police Performance Review Group.
Statutory Performance Indicators (SPIs), set by the Home Office, and Public Service Agreements (PSAs), set by the Government, enable the Authority and the Constabulary to set challenging local performance targets.
Details of the targets for 2007/08 that are applicable to the Constabulary’s priorities, plus the performance against the targets for 2006/07, can be found in the below table.
The remainder of the targets – those that fall outside of the Constabulary’s 2007/08 priorities – are part of the local performance management framework and would come under additional scrutiny if they were not being met.
	Priority Area
	Statutory Performance Indicator
	Performance Measure
	2006/07 Target/Achieved
	2007/08 Target

	Enhancing 
Safer 
Neighbourhoods
	SPI 1b
	Action taken by police
	i) >62% / 56%
ii) >78% / 72% 
	i) >58%
ii) >75%

	Enhancing 
Safer 
Neighbourhoods
	SPI 1c
	Being kept informed
	i) >50% / 44%
ii) >70% / 60%c
	i) >50%
ii) >66%

	Enhancing 
Safer 
Neighbourhoods
	SPI 2a
	The percentage of people who think their local police do a good job
	>55% / 52%*
	>55%

	Strengthen
Public
Protection
	SPI 3a
	Satisfaction of victims of racist incidents
	i) >62% / 64%
ii) >76% / 83%
	i) >67%
ii) >85%

	Violent Crime
	SPI 5b
	Violent crimes per 1,000 population
	<18.7 / 24.7
	5% reduction on total crime

	Reduce and Detect Crime
	SPI 6b
	Percentage of offences brought to justice
	>22.5% / 21.3%**
	>23.5%

	Reduce and Detect Crime
	SPI 7a
	Percentage of notifiable offences resulting in a sanction detection
	>25% / 21.6%
	>25%

	Violent Crime
	SPI 8a
	Percentage of domestic violence incidents where an arrest is made 
	>60% / 75%
	>33% (change in target methodology)

	Major, Serious and Organised Crime
	SPI 8c
	Value of cash forfeiture and confiscation orders per 1,000 population 
	£1056 / tbc
	tbc

	Enhancing 
Safer 
Neighbourhoods
	SPI 10a
	Fear of crime:
a) domestic burglary
b) vehicle crime
c) violent crime
	a) <8.2% / 8.2%*
b) <9.7% / 8.3%*
c) <10.5%/12.5%*

	a) <9%
b) <8.5%
c) <11%

	Enhancing 
Safer 
Neighbourhoods
	SPI 10b
	Perception of anti-social behaviour
	<15.8% / 14.9%*
	<14.4%

	Drug/Alcohol- Related Crime
	SPI 10c
	Perception of local drug use/drug dealing
	<20% / 23.4%*
	<24%

	Reduce and Detect Crime
	PSA 1
	Reduction of British Crime Survey comparator crime
	<91071/ 107605 
	<103001

	Drug/Alcohol- Related Crime
	Local target
	Sanction detections for Class A drug supply
	400 / 487
	>324

	Violent Crime
	Local target
	Sanction detection rate for violent crime
	>45% / 40%
	>42%

	Strengthen Public Protection
	Local Domain
	% of repeat domestic related crime
	NTS / 1841
	<1801


Note:
i) = completely or very satisfied.   ii) = completely, very or fairly satisfied 

* = data as at December 2006

* = data as at February 2007
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