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1.
Summary

1.1
The report presents the projected revenue and capital budgets for the five year period 2008/09 to 2012/13 based upon current information. It is inevitable that new initiatives, requirements, priorities and changes in funding will require the figures presented to change over the course of the five year period.  However, the Medium Term Financial Strategy (MTFS) gives an indication of the financial outlook for the Authority to enable strategic decisions to be taken on issues, particularly those with longer term financial impact.

1.2
The MTFS report reviews the budget position for 2008/09 to revise the budget for 2008/09 for changes that have occurred since the budget was approved in February 2008.  The MTFS also gives a stronger indication of the forward budget for 2009/10.  This budget will be discussed in further detail at the Finance Committee meeting in December before the 2009/10 budget is set at the Police Authority meeting in February 2009.  

1.3
The MTFS is assisted by the 3 year settlement announced by HM Government.  The levels of general grants are fixed for the next two years, as is the commitment to major specific grants. 

1.4
Work to date on identifying potential budget pressures, growth and savings is also included within the MTFS.  Reference is made to the Efficiency Strategy.  Delivering efficiency savings is the key to enable performance to be improved within an affordable budget.
1.5
The estimated cost of current policies (i.e. continuing to do what we do now) in 2009/10 is estimated at £311.034m.  The estimated funding available from grants and taxation is £304.584m, leaving a shortfall of £6.450m.  The major causes of above inflation rises in 2009/10 are increased pay costs (£6.185m), capital financing costs (£1.520m), increased inflation provision for pay award (£0.669m), recognition of increases in costs of contracted services (£0.457m) and reduced interest receivable due to lower cash balances (£0.450m).  Ongoing work will continue to firm up the estimated cost of current policies and to identify options for addressing the shortfall.
2.
Recommendations

This report recommends that:

· the budget cycle is approved as set out in appendix A
· members of the Committee are included within the budget cycle set out at appendix A
· the 2008/09 budget is revised as per appendix B
· the Medium Term Financial Strategy set out in appendix C is noted
· the 2009/10 budget should be prepared upon the basis that it is a balanced budget and therefore the funding gap must be solved or precept increased.  Efficiency savings should be used to assist with the funding gap
· the Committee approves the revenue growth bids at appendix D to go forward for consideration within the 2009/10 budget, subject to affordability
· the capital bids in appendix E are added to the list of unapproved capital schemes 

· the updated capital programme at appendix F is noted

· the forecasted position on reserves in appendix G is noted

3.
National context

3.1
The Home Office has acknowledged with the Efficiency Strategy documentation that three year settlement announced for police authorities presents a challenging financial position.  This is echoed by the number of police authorities breaching the 5% precept cap for 2008/09.  Of the 7 authorities subjected to proposed capping measures, 6 were police authorities.

4.
Budget cycle
4.1
The budget cycle is outlined in Appendix A.  The key dates to note are the Budget Review Group meetings in October and Finance Committee meetings in December and February.  These meetings will allow members of the Committee to input to the 2009/10 proposed budget(s) presented to the Authority for approval in February 2009.  The Efficiency Strategy Group meets shortly before each Finance Committee.  Updates on delivering efficiencies will be fed into Finance Committee meetings.

4.2
The Budget Review Group scrutinises approximately 1/3rd of the Constabulary each year so that all parts of the Constabulary are reviewed within a 3 year cycle.  The Budget Review Group consists of Authority members and the Force’s ACPO Group senior officers.  The Chair and Vice-Chair of Finance Committee are invited to attend.  In October 2008, the following units will be reviewed; Crime OCU, Operations OCU, Training Dept, Business and Property Services, Transport, Community Safety, Finance Departments, Personnel and ACC’P&OS’ Head Office.  This Group may apply Zero Based Budgeting techniques and could also choose to expand the number of departments and units reviewed in 2008. 
4.3
In addition to the Budget Review Group all departments plus Roads Policing Unit have been required to submit a return stating how they would save 5%, 10% and 15% of their budget.  The submission explains the service impact and risk of making each reduction.  A Budget Gold Group, which includes the Chair of Finance Committee, will consider these submissions further for possible inclusion within the MTFS and forward budget.
4.4
The Committee is also invited to consider and suggest how it wishes members, not just Finance Committee members, to be involved within the budget cycle in future.    

5.
Revised budget 2008/09

5.1
The budget monitoring reported to the Finance Committee, elsewhere on the agenda, highlights that an overspend has been projected for 2008/09.  Recovery plans are already in place and resultant reductions in expenditure are starting to be seen.

5.2
ACPO Group has discussed issues pertaining to the national economic climate resulting in fewer officers and staff leaving the Force.  Members will recall that the 2007/08 overspend was, in part, due to some units within the Force having over-establishment numbers of officers and/or staff. Those units will have to operate under-establishment in order to compensate this year for running over-strength in 2007/08 until the initial position is recovered.  Consequently, a temporary freeze has been placed upon recruitment to assist those recovery plans and prevent the Constabulary from being over-establishment in some units again.

5.3
The 2008/09 budget includes an inflation provision of £3.161m to be allocated when the police officer and police staff pay awards are announced.  The pay awards are due each September but at the time of writing this report, the value of the pay award is still unknown.  The budget for 2008/09 allowed for a pay increase of 2.1% in line with HM Government policies on pay inflation espoused at the time.  

5.4
Subsequently, the economic climate has caused inflation to exceed Government estimations.  It is now much more likely that the pay award will be in excess of 2.1%, as the ‘Official Side’ has reportedly offered 2.325% and the ‘Staff Side’ have reportedly requested 3.5%.  The Authority has been withholding £2m of the growth approved in the 2008/09 budget in order to increase the inflation provision by £0.669m back to the 2.5% pay award level of £3.830m.

5.5
The inflation provision will be withheld until the pay award is officially announced but it is unlikely that the Authority will achieve any savings within the inflation provision.  The inflation provision is not designed to hold any funds for other non-pay inflationary pressures such as fuel.  The non-pay budgets issued at the beginning of the financial year must absorb inflation pressure experienced during the course of the year.  The non-pay budgets are uplifted for inflation at the time the original budget is set so 2009/10 non-pay budgets will be uplifted for inflation and take into account the actual inflation in 2008/09.
5.6
The remainder of the £2m growth approved for additional employees in the 2008/09 budget will continue to be withheld until the 2007/08 overspend is repaid to reserves, as agreed at the June Finance Committee meeting.  To avoid any confusion within the budget monitoring reports it is suggested that the remainder of £1.331m is moved from employees to contributions to reserves in 2008/09.  If sufficient efficiency savings are delivered within 2008/09 to cover the repayment of the overspend then a request will be made to the Finance Committee to release funds from reserves to enable the approved growth to go ahead in 2008/09. 

5.7
Injury award pension payments for police officers must be paid by the Authority, not the Police Pension Fund.  These are pensions paid to ex-officers who have left the Force due to injury over a number of years.  The cost of paying the injury award pensions has previously been paid from the general reserve as the balance of £4.709m on the pension reserve was paid into the general reserve when the pension reserve was closed in 2006/07.  The cost is approximately £1.053m per annum which, it has been agreed, will now need to be included within the base budget from 2009/10 as it is not sustainable to keep taking from reserves.  However, this cost was not included within the original 2008/09 budget and therefore it is recommended that this amount is taken from reserves for 2008/09.

5.8
All OCUs and Departments have been instructed by ACPO Group to police to budget.  There are undoubtedly pressures upon budgets caused by inflation and the tighter funding settlement acknowledged by the Home Office.  Vehicle fuel alone is estimated to cost an extra £0.4m in 2008/09.  Units that have historically spent on budget now have to operate under establishment to balance their budget position in 2008/09.  However, the Force must absorb these increased pressures if it is to remain within budget and repay the 2007/08 overspend.   
5.9
A job evaluation of Call Management has upgraded call handlers with an estimated additional cost of £0.4m in 2008/09 and full year cost of £0.7m thereafter.  There is no facility to fund this in 2008/09 so no additional budget has been allocated.  Thus, the increase becomes an additional pressure upon the 2008/09 employee budget to be absorbed.  The current policies budget will be increased in 2009/10 to reflect this increase. 
5.10
An increase in the costs of providing clinician (police surgeons) is likely as the existing contract expires in 2008/09 and tenders received indicate an increased cost to the Force of approximately £0.5m in 2008/09. The current policies budget will be increased in 2009/10 to reflect this increase.
5.11
There is the potential for further pressure on the 2008/09 budget through increases in travel claims.  Discussions are ongoing regarding a proposal from the Federation that more categories of claims are paid at the casual rate rather than the lower Local Duty Rate.  If a change in rates applicable is agreed it is likely to have a full year impact in the region of £0.3m. 

5.12
The achievement of additional income continues to remain a challenge for the Force.  The general income budget has been reduced by £0.5m as additional income budget has been allocated to Special Events as an element of the income achieved on policing those events is supposed to cover overhead and support costs.  However, the achievement of additional income remains a budget pressure.
5.13
Savings generated from the recruitment freeze will be used by the Force to assist with absorbing the pressures outlined above.  However, the recruitment freeze is temporary and cannot be sustained, so longer term solutions will need to be implemented.  The Budget Gold Group will identify areas for potential budget reduction within 2008/09.  The Efficiency Strategy Group will continue to pursue efficiency savings that will also assist the Force to spend within budget.

5.14
The revised budget is shown at Appendix B.  Reasons for other revisions to the 2008/09 budget are summarized below:

·      Employees – additional £1.053m for police injury award pension   
            payments, less £0.669m transferred to inflation provision,  
            £1.331m contributed to reserves to partly repay 2007/08 overspend
· Contributions to/from reserves – £1.053m from reserves for injury  
            award pensions, £1.331m to reserves to partly repay 2007/08 
            overspend
· Inflation provision – additional £0.669m from employees for pay 
            award
6.
Current Policies Budget 2009/10 onwards

6.1
The current policies budget shows the cost of providing the level of services currently provided in 2008/09.  It also includes any financial impact of decisions made in previous budgets.  For example, the budget agreed in 2008/09 allowed for growth in 2009/10 of a further £0.234m representing the additional full year effect of establishing a unit to handle sensitive information.

6.2
The current policies budget for 2009/10 onwards is shown at appendix C.  This budget includes known changes for 2009/10 that are part of delivering the current service, such as the increased cost of Call Management (£0.7m), increased cost of the clinicians contract (£0.5m) and the need to provide for police injury pensions (£1.1m) highlighted in the revised budget section of this report.  They do not include additional growth for new developments.

6.3
The 2009/10 current policies budget does include uplift for inflation.  The total inflation added is £8.6m or 2.9%.  Pay has been inflated by 2.5% in line with the revised budget inflation provision.  Any pay award in 2008/09 above 2.5% would require additional funding to be found.  The 2009/10 inflation provision contains a sum that will be allocated to budget holders when the 2009 pay award is known.  An extra £0.7m has been added to the inflation provision so that it will cover a 2.5% pay award.  

6.4
Inflation on non-pay budgets has been more varied and significant than in previous years.  The Consumer Price Index (CPI) for June 2008 had risen 3.8% on the previous year.  The Retail Price Index (RPI) for June 2008 rose 4.6% on the previous year.  The more detailed analysis of inflation made available by the Office for National Statistics (ONS) has been used as the source of inflation data.  
6.5
Inflation uplifts have been applied to the current policies budget in line with the ONS data giving utility increases of 13.8% on electricity, gas and other fuels.  Water is 6.5%, premises maintenance 3.2%.

6.6
Transport fuel has risen by 24.0%.  Spare parts inflation is 2.7%.  Accommodation inflation is just 1.6%.
6.7
The ONS index for miscellaneous goods and services (2.7%) will be used for any other areas not covered specifically.

6.8
The inflation indices are updated monthly and therefore inflation rates will continue to be reviewed up until the 2009/10 budget is approved by the Authority in February 2009.  Due to the very high rate of inflation in some specific areas and the overall relatively high rate of inflation, the inflation assumptions will be more sensitive than in previous years.  The net impact of the rates applied results in a net budget increase of £8.556m or 2.9%. Therefore, if the overall inflation percentage applied were to go up or down by 0.1% (to 2.8% or 3.0%) the difference in cash terms would be £0.3m either way.  A 0.5% movement would equate to £1.5m.    

6.9
The non-pay budgets for 2010/11 do not have any further uplift for inflation.  Therefore, these budgets are shown at 2009/10 prices.

6.10
Interest paid will increase by £1.2m in 2009/10 as additional loans are taken out to pay for the capital programme work, principally the new Southampton OCU HQ and Police HQ.  The unfinanced expenditure will also increase the amount of Minimum Revenue Provision required to be set aside by the Authority.  The combined impact is an increase of £1.5m on net capital financing costs.

6.11
Interest receivable will decline by (£0.5m) as cash balances are diminished.  The Authority held a balance of £4.5m in the revenue contributions to capital reserve as at 31 March 2008.  This will be exhausted in 2008/09 to pay for capital projects, resulting in a decline in the cash balances available to generate interest income. 
6.12
The overall impact of the inflation increase of £8.556m (2.9%) and other changes of £8.292m (2.8%) is that the cost of current policies (£311.034m) exceeds the estimated funding available (£304.584m) by £6.450m.  Therefore, reductions in expenditure and/or increased income totaling £6.450m will need to be identified before the budget is approved and before any growth can be considered.

6.13
The reasons for significant changes are summarized below:

· Employees – additional £1.1m for police injury award pensions,  
           additional £0.7m for Call Management regrading, increased cost of 
           employers’ superannuation contribution £0.3m.  Remaining increase 
           due to increments, employers’ national insurance and superannuation.
·      Premises - none
·      Transport - none
·      Travel & subsistence - none
·      IT and communications - none
· Supplies and services – increased cost of clinicians contract (£0.5m),   
             LIVESCAN custody equipment due to end of joint funding (£0.1m)
· National levies - none
· Grants paid - none
· Capital financing (net) - £1.5m extra loan interest payable and  
            Minimum Revenue Provision required 
· Service income - none
· Specific grants - none
· Police Authority - none
· Interest - £0.5m less due to reduced cash balances

· Inflation provision – extra £0.7m to cover 2.5% pay award
· Contributions from reserves – none

6.14
The estimated funding available is based upon general grant calculations supplied by HM Government and a council tax precept increase of 4.98%.  If the council tax precept increase capping guidance is lowered to 4%, the expected shortfall would increase by £0.9m to £7.4m.  If the capping guidance is increased to 6% the shortfall could be reduced by £0.9m to £5.6m.

6.15
Capping guidance also takes into account the increase in overall budget requirement and last year the same 5% limit was applied.  The overall increase in the amount to be met from general grant and taxation in the 2009/10 current policies calculation shows an increase of 5.73% on the previous financial year.  This would exceed last year’s capping limit, but due to the funding shortfall, £6.450m will have to be removed from the current policies budget in order to bring it into line with the estimated funding available.  The increase in budget requirement based upon the estimated funding available would represent a 3.53% increase in budget requirement, well within the previous guidelines. 
6.16
The current policies budgets shown for 2010/11 onwards are at 2009/10 prices.  Changes have been made to the 2010/11 budget onwards where those changes are known.  There are significant changes in respect of the additional cost of capital financing due to the capital expenditure on Southampton OCU and Alpha Park (an extra £2.022m in 2010/11).  There are no other significant changes.  

6.17
It should be noted that although the presentation shows a funding surplus of £2.619m in 2010/11, the funding receivable from general government grant and taxation effectively includes the inflation uplift from 2009/10 to 2010/11 but the total budget requirement does not.  The surplus would only be enough to cover a 0.84% inflation uplift.  If the actual inflation uplift required is 2.5%, an extra £7.8m would be needed to be found.  However, any ongoing sustainable savings included within the 2009/10 budget would reduce the current policies budget required and the inflation requirement upon it.

7.
Additional growth

7.1
Details of bids for additional revenue growth are contained at appendix D.  The bids have been reviewed by the Force’s Resource Management Board and approved for further consideration.  The Finance Committee is asked to consider these bids and give feedback wherever possible on whether each of the bids should remain within the MTFS, be removed from the MTFS or whether further information is required.

7.2
The cost of any approved growth bids will need to be met by identified savings or changes in priorities.

8.
Three year settlement
8.1
The three year settlement announced by HM Government indicates the likely level of general grant funding for the Authority for 2008/09 to 2010/11.  General grant for 2009/10 is expected to be £207.5m. If a council tax collection fund surplus of £0.1m and a precept of £96.984m (based upon a 4.98% increase) are used for illustrative purposes, the net budget available for 2009/10 would be £304.584m as per the summary approved by the Authority in February 2008.

8.2
Similarly, the net budget available for 2010/11 would be £315.794m.

8.3
The capping constraints applied for 2008/09 used thresholds of 5% for council tax increase and 5% for budget requirement increase.  Constraints are likely to be applied in 2009/10 and 2010/11, so in the absence of any other guidance from HM Government, the 2008/09 thresholds will be used as a basis for assessing the risk of capping.  The calculations shown within the MTFS will not breach these guidelines if the budget requirement is reduced to meet the expected funding available from general grants and taxation in each financial year. 

9.
Activity Based Costing

9.1
All forces are required to submit activity based costing (ABC) returns to the Home Office each year.  The analysis can be used to compare spending by similar forces on different ‘activities’.  The analysis continues to show that the percentage of total budget spent on each of the activities analysed is in line with other similar forces.  This gives some reassurance that the allocation of budget to activities is proportionate when compared to other similar forces.  
10.
Funding Gap

10.1
It is not possible to afford the current policies and growth through the savings identified and budget available.  Ideally, efficiency savings will be generated that allow the Authority to reduce expenditure in some areas without reducing performance.  The efficiency target set by the Home Office is equivalent to £10m per annum for the Force.  This target has been taken into account by the Home Office when setting the funding settlement.  However, although all efficiency savings will be classified as cashable in Home Office target terms, not all efficiency savings will release cash to assist with the budget position.  The ongoing work of the Efficiency Strategy Group is reported to the Finance Committee and planned savings have been fed into the MTFS.  A report on the progress of efficiency initiatives is included elsewhere on this agenda.  
10.2
Any shortfall not funded through efficiency savings will require additional savings to be found and decisions to be taken on the relative priority of current services as well as growth bids.
10.3
The Budget Gold Group is primarily aimed at delivering a balanced budget position for 2008/09, but ideas generated at the Gold Group may provide sustainable medium term savings.  The Budget Review Group planned for October may also identify further potential savings.  Options and recommendations to address any shortfall remaining will be identified through the ACPO Group.
11.
Capital

11.1
Bids for capital growth are included at appendix E.  They do not form part of the current policies budget.  None of these bids are seeking approval to spend at this stage as the protocol is for bids to be added to the unapproved capital projects list until a full business case is reviewed and approved by the Finance Committee for each project individually.  Funding must also be identified for each new project.

11.2
The capital programme is included as appendix F.  The capital programme has been revised to take account of the funding approved for the purchase of Alpha Park (replacement Headquarters).  The funding sources within the capital programme only allow for the cost of schemes already approved by the Authority.  It should be noted that the unapproved schemes include further costs for Alpha Park, including the relocation of Headquarters personnel as these have not yet received formal approval.  If and when unapproved schemes become approved, further financing will need to be provided.
11.3
The funding sources in appendix F (page 3 of 3), show that further external borrowing will need to be entered into in 2008/09 (£18.5m) and 2009/10 (£14.7m) to pay for approved schemes.  The major capital programme items requiring funding in 2008/09 are Alpha Park (£10.2m) and Southampton OCU (£9.9m).  In 2009/10, the estimated cost for Southampton OCU is £15.0m of the total £19.1m expenditure on approved projects.  Capital receipts of £12.5m in 2010/11 and £4.0m in 2011/12 are expected from sales of operational buildings that will become surplus to requirement due to the Police HQ and Southampton OCU projects. 

12.
Reserves

12.1
The estimated position on reserves over the MTFS period is shown at appendix G.  The Revenue Contribution to Capital Reserve is utilised in 2008/09 to assist with the financing of the new Southampton OCU Headquarters and Alpha Park acquisition.  The general reserve is increased by the repayment of an estimated £2.4m of the 2007/08 overspend.  The remaining £1.1m is repaid in 2009/10.  The analysis assumes that expenditure and income is on budget for all areas in each financial year.  If overspends did occur, they would need to be initially financed from reserves until they are repaid.  The analysis shows that after the 2007/08 overspend is repaid, general reserves, based on the assumptions above, the general reserve would stabilize at around £6.5m which equates to approximately 2% of the revenue budget.
12.2
Reserves will continue to be subject to the annual risk assessment.  Their adequacy, or otherwise, will depend upon the size of the police pay award, the recovery of budget deficit and firm plans to close the forward budget gap. 

13.
Balance Sheet

13.1
The estimated position on key balance sheet items is included to give a complete view of the Authority’s financial health.  All capital expenditure will result in increased fixed asset values.  Therefore, the value of fixed assets should increase by the value of the capital programme each year.  Depreciation is deducted from the value of most assets to reflect the consumption of the useful economic life of the asset.  Assets under construction are not depreciated.  The depreciation charged for 2007/08 was £6.4m.  The carrying values of fixed assets that are sold are removed from the fixed asset total.  As an example, 2008/09 capital expenditure is estimated at £29.2m.  This would be added to the 2007/08 closing value of fixed assets £156.4m.  Depreciation of approximately £6.4m and capital receipts for assets sold, £3.5m, would be deducted leaving estimated fixed assets of £175.7m.

Table 13.1 – Fixed assets example

	
	Opening Value as at 31 March 08
	Additions
	Depreciation & sales
	Estimated Value as at 31 March 09

	
	£m
	£m
	£m
	£m

	Fixed Assets
	156.4
	29.2
	(9.9)
	175.7


13.2
Current assets and liabilities will be influenced by the levels of debtors and creditors there happen to be at year end.  This will also impact upon the bank account balance.  Short term investments will diminish as the cash in the Revenue Contributions to Capital Reserve is utilised for capital financing in 2008/09.  Stocks and deposits are likely to remain relatively constant.  

13.3
Long term borrowing will increase by the shortfall in capital financing.  The timing of borrowing will have to be carefully managed to ensure that sufficient cash balances exist to meet outgoings.  These considerations are more fully covered in the Prudential Code and Treasury Management reports presented to the Finance Committee.

13.4
The balance of revenue reserves is covered in the reserve section of this report.  The balance on capital reserves is included within the capital section of this report.  The other reserves in the report are not cash backed reserves and, as such, form accounting entries necessary to comply with financial reporting requirements. 
14.
Partnerships

14.1
The Authority has a number of partnership arrangements in operation.  The significant partnerships in terms of income and expenditure are:

· Police National Chemical Biological Radiological Nuclear (CBRN)  
         Centre

· Safer Roads Partnership

· ACPO Criminal Records Office (ACRO)

· Local Criminal Justice Board

14.2
The expenditure incurred by these partnerships does form part of the Authority’s annual accounts.  However, all of the partnerships have a nil impact on the budget position as income will always match expenditure.  As they have no impact on the budget, this expenditure and income has always been excluded from the budget setting and monitoring processes.
14.3
The partnership arrangements for CBRN Centre will be coming to a close in 2008/09 as the National Policing Improvement Agency (NPIA) takes over administrative support arrangements.  All employees have been transferred to the NPIA already.  Some orders and payments are already being raised through the NPIA financial system.  Hampshire Constabulary will retain CBRN funds to fulfill payments for orders raised on the Hampshire financial system.  These will reduce gradually over 2008/09.

15.
Consultation

15.1
The Authority and Force undertake consultation throughout the year on a variety of issues.  In the past, consultation events have been held specifically for consulting on the budget.  These events can take some time to plan and deliver.  The paper on consultation elsewhere on this agenda invites the Committee to consider what consultation will be required in late 2008 or early 2009 to inform the 2009/10 onwards budgets.




Section 100D - Local Government Act 1972 - Background Papers:

The following documents disclose facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of this report.

N.B. the list excludes:-

1.  Published works.

2.  Documents which disclose exempt or confidential information as defined in the Act.
TITLE

Output from e-fin general ledger system
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Budget Cycle
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	August    2008
	Bids for additional expenditure and budget reductions submitted (deadline Monday 11 August)
Budget Gold Group to meet to consider potential budget reductions.  Further meetings to be arranged


	
	September 2008
	Budget Gold Group meeting (2 September)

RMB receives Medium Term Financial Strategy report (meeting date is 4 September, deadline for reports is 26 August)

Budget Gold Group Workshop (18 September)
Finance Committee receives Medium Term Financial Strategy report (meeting date is 26 September, deadline for reports is 8 September)


	
	October 2008
	Budget Review Group meetings 21 and 22 October to review in detail the budgets of selected Departments



	
	November 2008
	RMB considers outcome of Medium Term Financial Strategy and reviews the 2009/10 Forward Budget (meeting date 12 November)


	
	December 2008
	Finance Committee receives Forward Budget report (meeting date is 9 December, deadline for reports is 14 November)



	
	January 2009
	‘Star Chamber’ meeting for a small number of Police Authority members and senior officers to discuss and give guidance on budget policy for the final proposed budget(s) for 2009/10



	
	February 2009
	Finance Committee and Authority receive Council Tax Precept report for approval of 2009/10 budget



 

Appendix B

Revised budget 2008/09
[image: image1.png]Revised

Revised Budget 2008/09 Changes | Budget
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1. £663K from employees to inflation - retained growth
2.£1.331m from employees to reserves - retained growth
3. £1.053m from reserves to employees for njury awards





Appendix C
Medium Term Financial Strategy 2008/09 to 2012/13
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Appendix D
Revenue growth bids summary 2009/10 onwards

	Bid ref
	Bid
	Amount (£)
	One-off

	Revenue

	DCC1
	IMPACT programme

Delivery of mandatory work on Police National Database connectivity.  The work must take place and the proposals have been reviewed to ensure that the project cost is minimised.
	£1,024,591 in 2009/10

£634,259pa thereafter
	Y

N

	DCC2
	Uniform replacement

Replacement of existing uniforms with fit for purpose uniforms.  There is an initial roll out cost of providing new uniform to all uniformed personnel covered by the review.  However, ongoing savings will accrue due to lower costs of subsequent uniform issue.

Potential for initial funding to be paid from reserves and paid back. 

The review is not complete yet.
	£243,000 maximum for initial roll out

Savings of circa £64,000pa on  existing uniform budget thereafter
	Y

N

	DoFR1
	Strategic maintenance
To rebuild the strategic maintenance budget to its previous level before a temporary cut.  Required to provide essential premises related maintenance.
	£800,000pa
	N

	TO1
	Additional frontline officers to increase officers per head of population ratio

This bid seeks to bring Hampshire Constabulary overall policing levels per head of population into line with similar forces and to maintain it in line with population growth.  The mixture of officers and staff would also need to be reviewed.
	£887,000 to £26,255,856
	N


Appendix E
Capital growth bids summary 2009/10 onwards

	Bid ref
	Bid
	Amount (£)
	Note

	Capital

	DoFR2
	Alpha Park

To deliver:

Phase 1 – HQ move (£7.5m)

Phase 2 - Ember House, Bar End & Central Archive Facility (£5m)

Phase 3 – South West Hub (£3m)
	£15,500,000
	

	DoFR3
	Custody estate*

Re-provide existing custody estate in line with new requirements
	£3,600,000
	Note 2

	DoFR4
	Update Central OCU estate
	£26,000,000
	

	DoFR5
	Update North & East OCU estate
	£16,300,000
	

	DoFR6
	Update Portsmouth OCU estate
	£18,550,000
	

	DoFR7
	Update Western OCU estate
	£11,300,000
	

	P&OS1
	Custody review*

Propose options for a re-defined custody provision. Too early in project life cycle to provide estimated costs
	Not known
	Note 2

Note 3

	SO5
	Marine vessels

Review of current assets and use.  Proposals for replacement of current assets.  Too early in project life cycle to provide estimated costs
	Not known
	Note 3


Notes:
1.  All capital bids will be subject to a full business case submitted to the Finance Committee before being added to the approved capital schemes.  None of these bids are seeking approval to spend at this stage. 

2.  The custody estate and custody review are linked.  The custody estate project would re-provide current custody levels.  The custody review will look at different options for providing custody services.  

3.  The custody review and marine vessels replacement project are ongoing so no costings are available yet.  The bids are included for flagging purposes only at this stage as they could fall within the 5 year strategy period.
4.  The amounts indicated for the DoFR bids are indicative as options for delivery will continue to be reviewed and developed up until the full business case is submitted. 
Appendix F (1 of 3)
Capital Programme – Approved Schemes
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Appendix F continued (2 of 3)
Capital Programme – Unapproved Schemes
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Appendix F continued (3 of 3)
Capital Programme – Financing Of Approved Schemes Only

[image: image5.png]Capital Programme 2008109 to 2012/13 - Estimated Funding Sources Approved Projects ONLY

p::gvd:r‘:r:e 2009/10 2010111 2011112 2&1:&:&“
20089
£000 £000 £000 £000 £000
General Capital Grants 2500 2500 2500 2500
Capital Receipts - Residential properties 3500 1700 160 500 3000
Capital Receipts - Operational buildings 12500 4000

Revenue Contributions - General 2m 2m 2m 2m 2m

Balance available flom unused capital eceipts 2628 0 0 5360 6116

Balance available in Revenu (Capital contributions) Reserve k-4 0 0 0 0

10,655 1400 15,360 2,560 11816

Balance of resaurces to carry forward to following year 0 0 &.360) ©118) 7818

Balance from borrawing o other funding arangements 18500 14746 0 0 0

Total funding reguirement (approved schemes anly) 2915 19,146 10,000 G 1000
Appraved capital expenditure in year 2,15 19,146 10000 6444 4000
Unapproved capital expenditure in year 6655 16,840 29735 0220 23700





Appendix G
Reserves
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