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1.
Purpose

1.1
To consider the annual targets arising from the Policing Plan 2011 – 2014.
2.
Summary

2.1 
The Policing Plan and Force targets were discussed at the Policing Plan Steering Group held on 18th January.  The performance measures and targets for 2011-12 have been developed and are presented here to be discussed and approved by the Performance Committee prior to their presentation to the full committee when formal ratification will be sought.

2.2 
Appendix A -  Target Setting Rationale document – HPA
3.
Recommendations

This report recommends that the Performance Committee:
3.1
Note the policing plan targets for 2011-2012.
3.2
Continue to support the principle of reduced numbers of targets and a reporting by exception principle for the other areas of measured activity.
4.
Background 

4.1
Work has been undertaken by the constabulary to ensure that the targets relate to the Force Control Strategy, the Policing Plan and wider policing agenda including the APACS framework and measures being considered by the HMIC.  In addition particular emphasis has been placed on continuing to deliver the standard of service the people of Hampshire and the Isle of Wight should expect whilst making the financial reductions required as part of the spending review.
4.2 
The targets document (Appendix 1) has been shared with key stakeholders across the organisation including all members of the ACPO team and OCU Commanders, as well as subject matter experts in the key target areas.  Consultation with these individuals has helped to ensure that the outcomes being sought are challenging but are also realistically achievable.  
4.2
The Performance Committee will scrutinise the Constabulary’s performance against these targets and will monitor other areas of Constabulary performance. 

5.
Resources 

5.1
The priorities and activities to meet the targets are part of current budget proposals and the medium term financial strategy.

6.
Consultation

6.1
The Target Setting Working Group and the Policing Plan Strategy Group contain representatives at senior officer level of Hampshire County Council, the unitary authorities of the Isle of Wight, Portsmouth and Southampton, and the District Councils within Hampshire as well as community safety managers representing the Crime and Disorder Reduction and Partnerships (CDRPs) and the Police Authority.  
Resident and community views on policing priorities are obtained through the constabulary and the Police Authority’s consultation programmes. Staff and subject expert views are obtained through the strategic assessment process. The targets document has been discussed with all key stakeholders as outlined. The Constabulary’s senior management team have considered the report and the target document.
7.

Significant Risks

7.1 Targets set will not be met due to changes in crime patterns, resources available or the response of other partners.  The current economic environment, spending review and change programme are also all factors that may impact on the Force being able to deliver against the proposed targets.  The performance management framework is scrutinised by the Performance Committee as well as by the Constabulary’s own performance review group and monitoring processes.
8.
Other implications:

	AUTHORITY AREA
	IMPLICATION

	Statutory Duty/Good Practice
	Considered and included

	Equality, Diversity and Human Rights
	Considered and included

	Vulnerable People and Every Child Matters 
	Considered and included

	Environmental Impact
	Considered and included

	Trust and Confidence
	Considered and included

	Partnership and Collaboration
	Considered and included

	Strategic Documents
	This is part of one of the key strategic documents for the Police Authority


Section 100D (Local Government Act 1972) background papers

The following documents disclose facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of this report.

NB the list excludes:

1. published works; and,

2. documents that disclose exempt or confidential information as defined in the Act.

	Title
	Location

	None
	None
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