Guidance on the Failure of Newly Qualified Teachers

Identification of a possible failure to meet the Core Standards by the end of the Induction Year.
If it becomes apparent that an NQT is not making satisfactory progress, this should result in an immediate stepping up of support systems. Concerns should be communicated quickly to all those with responsibilities in the Induction process, including the NQT and the Appropriate Body.

Action should not be delayed until a formal assessment has taken place.

The outcome for NQTs who fail the statutory Induction year is very serious. Whilst QTS cannot be removed, NQTs who have failed are by law not allowed to be employed in maintained schools. Whilst no such regulation applies in the independent sector, very few Heads of independent schools or colleges would wish to employ NQTs who have failed their Induction year.

· The form for the first and second assessment periods require schools to indicate whether the NQT in question is likely to meet the Core Standards to pass their Induction period. Schools should complete this section with care and to ensure that the appropriate box is ticked. It is important not to delay the identification of an NQT who may not make the required Standards. This does not mean they have failed a term, simply that concerns about their progress are being raised. This does not commit the school to failing the NQT at the end of the year.
· EPS should be forewarned of potential problems at earliest possible stage.
· In specific Core Standards, where NQTs are at risk of failing, schools must provide a programme of additional support. It is good practice to set specific targets to help NQTs to overcome weaknesses and for these to be monitored on a regular basis. (This should become an action plan within the PDP).  It is not acceptable for NQTs to be failed in areas where they have received no training or support.

·  A clear ‘stepping up of support’ should be undertaken by the school immediately setting up an action plan of support for the NQT. This should be done as soon as possible after the initial concerns have been identified. 

· A visit from one of HIAS NQT Team will be arranged to further support the school and NQT.

· If a school has stated the NQT is likely to meet the Core Standards by the end of the Induction year on the first two assessment forms, it does not automatically follow that a NQT has to pass. However EPS would however expect the circumstances for such a failure to be exceptional.

Reasons for failure?

Reasons for failure will be varied but they must be linked to Core Standards and there must be clear objective evidence to support the judgements made. Schools must be specific as to which Standard(s) is/are under question. There is no minimum number of Standards involved.

What next?

Having failed an NQT using Assessment Form 3 (INDUCT 2), it is the schools responsibility to send all relevant documentation to EPS in good time. This is essential and as it is a statutory requirement that the Appropriate Body make a determination about the failure of an NQT within 20 days of receiving such a communication from a school.

Paperwork
All documentation should be received within one working week of the school’s determination to fail an NQT. Any documentation that arrives after this date will only be admitted at the discretion of the Appropriate Body Panel. 

What is the required way to organise our documentation for the Appropriate Body Panel Hearing?

The Panel will consider the Induction year term by term, starting with term 1 of the NQT’s experience. It would therefore be advisable to organise your paperwork in the three terms. The panel will not consider any information outside of the Induction year. For example if the NQT was a GTP or final School Experience student in your school, this can not be taken into account and should not form part of the documents submitted.
SECTION A

· Initial information:

· Front sheet – detailing parties involved in the Induction process of the NQT. Who are they? What is their specific role?

· Timetable(s) – showing the NQTs teaching commitment

· School calendar for the year(s) of Induction – with holidays / INSET dates highlighted.

· Record of attendance / absence during the Induction year.
· Evidence of Induction Tutor attending Hampshire Induction Tutor Training this academic year.

· Record of assessment dates / observation dates – include evidence that NQT had these at start of NQT year or termly.

SECTION B

· Term 1

· CEDP – Transition Point 1 (TP1)
· Evidence of Initial meeting using TP1 to set targets/objectives (within first two weeks of term 1).
· Term 1 Induction Log
· PDP for Term 1
· Lesson Observations for Term 1 – in chronological order – evidence of first observation within 4 weeks of beginning of Induction year
· Lesson Observation – Self-reflection sheets completed by NQT following observations
· Core Standards Evidence Tracking
· Record of Review meetings with mentor
· Professional Development – Evidence of attending courses tailored to their development needs, e.g. Hampshire NQT Training Programme, 6th Form Partnership (6th Form Colleges only), SSAT. This may also include evidence of internal coaching or mentoring etc.
Follow the same process for terms 2 and 3 (plus any additional terms if they have already been granted an extension by Hampshire Appropriate Body).

If Induction is carried out in more than one institution it is important that you show evidence of how you used the previous PDP to individualise the new objectives within your school/college. References taken from previous Headteacher? Etc.
The Local Authority NQT Panel Hearings
Venue of Hearings
Hampshire normally holds Panel Hearings at Education Personnel Services in Hampshire House, Eastleigh. All parties will receive details and a map prior to the day.

Duration of Hearings

Hearings will normally last half a day and they will be within office hours. Parties will be informed of specific timings prior with confirmation of the hearing.

Circulation of Case Papers

· Deadlines for the submission of documentation must be adhered to. This deadline is crucial as EPS will colour code the paperwork to distinguish the school’s paperwork and that of the NQT (should they submit any).
· Paperwork will be sent to the Hearing Panel at least one week prior to the hearing. This will allow the panel to familiarise themselves with the case.
· Any additional paperwork not submitted by the due date, as set out above, will be considered on the day by the panel. Inclusion of such paperwork will only be at the discretion of the panel.

Representation at Panel Hearings
· The NQT can have a professional representative at the hearing.  If represented, the NQT must provide the name, occupation and postal address (for the receipt of case papers) of the representative to the EPS not less than ten working days before the date fixed for the hearing.
· The NQT will be responsible for arranging and meeting any costs arising from their representation.  Their Representation may be through a trade union or professional association, or by a solicitor, barrister or other person.
· The School/College should be represented by the Headteacher and Induction Tutor (where appropriate). In secondary/6th Form colleges where the Induction Manager oversees the process they should be present at the hearing together with the Induction Tutor as necessary.
Procedures for the Panel Meeting
The Members of the Hearing Panel and EPS Adviser should hold a pre-hearing meeting immediately before the hearing commences.  The following business will be conducted:
· Election of a Chair for the hearing.
Preliminary checks to ensure:

· No Member has a conflict of interest.
· All Members have the case papers and are confident that they are able to proceed.
· If the School is in Special Measures (or FE College with a category 4 overall or for Leadership and Management) the Members should satisfy themselves that the relevant guidance and Regulations have been adhered to.
· Division of areas of questioning between Members.
· Discussion of conflicts of interest e.g. involvement in the school/family links etc.

The Format of the Panel Hearing

At the start of the hearing the Chair will explain the procedure to everyone present.  The Chair will introduce the Hearing Panel Members and confirm the identity of the parties, and any professional representative(s).  
Using a chronological approach, normally on a term-by-term basis, the Panel members will want to find out the relevant facts of the case and the parties’ views on what happened during the induction period.

The way that the hearing is conducted will be at the discretion of the Panel members.  On occasions, the Panel members may wish to depart from the format set out below, where this is appropriate, in order to reach an informed decision.

Typically, the procedure will follow the subsequent pattern:

•
The  Panel  invites  the  NQT/representative  to  provide  a  brief  opening statement, including their preferred outcome, making it clear that Panel Members have read the papers and are familiar with the grounds of appeal.

•
The Panel invites the School/College to make a brief opening statement, including their preferred outcome, again making it clear that Members have read the papers, summarising their response to the appeal.   They will also be invited to provide contextual information in relation to the school.

•
Panel Members ask any questions arising from these opening statements.

•
The Panel will proceed to hear evidence, taking each term of the induction period in turn.

•
The Panel invites the NQT to set out their perception of term 1 and then to receive questions from the School/College and Panel Members.

•
The Panel invites the Appropriate Body to set out their perception of term 1.

•
The process is repeated for terms 2 and 3.

•
The Panel invites both parties, beginning with the School/College, to make closing statements summing-up their case.
At any time, the Panel may adjourn the proceedings and deliberate in private.
Questioning from the Hearing Panel

The Panel will ask clear and direct questions, avoiding where possible any form of jargon. If the questions do not seem clear, the parties can ask for an explanation of what is meant before answering. The parties have the opportunity to raise additional points, although the Chair can limit their questioning.

The Chair will aim to ensure that questioning is not confrontational.

Additional Documentation, Evidence, Statements

In the event of either party wishing to introduce new evidence after the deadline set by EPS time, the Panel consider the nature of the additional evidence, the reasons for it being produced late and whether its admission will assist the hearing.  This could involve an adjournment for reading and consideration by the Panel.

Very occasionally, the Panel may need more evidence to complete its deliberations. If so, the Chair will explain what is required and proceedings will be adjourned.  If the parties are unable to produce the required evidence on the day of the hearing, then the Panel, under the advice from the EPS Advisor will determine how the hearing will proceed.

Adjournment and resumption of a hearing
Adjournments are within the control of the Chair of the Panel and may occur at any stage of the proceedings.  This may be to deliberate in private, take legal or procedural advice (which will subsequently be announced by the Chair) or to allow comfort breaks.

The Decision
The Panel will deliberate upon its decision in private, it will consider each area of failure in relation the Core Standards. It will take into account all the evidence and shall be satisfied as to the facts of the hearing.  This includes the documentary evidence submitted by the parties before the hearing, as well as what is said during the hearing.  The EPS Adviser will remain with the Hearing Panel to provide legal advice and guidance as required. 

The decision of the Hearing Panel, may be given publicly on the day of the hearing, but will be despatched in writing to the parties within two working days, is final and may be to:

•
Agree that the NQT has failed to meet particular Core Standards.

•
Pass the NQT if the Panel has found sufficient evidence that the NQT has met the required Standards. .

•
Extend the NQT’s induction period for such duration as it thinks fit.

Appealing against the decision of the Appropriate Body

NQTs may exercise a right of appeal after having been notified formally by the Appropriate Body that they have failed to complete induction satisfactorily or have been granted an extension to their induction period. The NQT must first send a Notice of Appeal to the GTC, as required by the relevant Regulations.

This Notice of Appeal must be received by the GTC not later than twenty working days from and including the date on which the NQT received notification of the Appropriate Body’s decision. (A ‘working day’ means any day other than a Saturday, a Sunday or a day which is a bank holiday within the meaning of the Banking and Financial Dealings Act 1971.)  Upon receipt of the Notice of Appeal, the GTC will write to the NQT within three working days to notify them that their appeal has been received.
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