




WORK PROGRAMME 2010 – HAMPSHIRE HEALTH AND WELLBEING PARTNERSHIP BOARD
	Topic
	Issue 
	Lead member (s) / Officer(s)
	Purpose
	15 March

2010 
	18 June 2010
	16 September 2010
	9 December 2010

	Partnership Development – to maximise the impact of the Partnership Board


	Board Leads 
	To identify board leads & key actions for each of the 3 Strategic Priorities 
	To be identified
	To ensure structures are in place to deliver the Healthier Hampshire
	To agree Board leads
	Priority Sub-groups 
	To receive draft action plans
	To receive exception reports

	Alignment of Action Plans
	District and Borough Local Health and Wellbeing Action Plans
	District and Borough members
	To strengthen alignment of the work of the Board and District/Borough Health and Wellbeing Partnerships/Groups
	
	Best practice showcase
	To note local Action Plans & progress
	To note local action plans & progress

	Recruitment of lay advisors 
	To identify and induct new members
	Joint Chairs

Samantha Hudson
	To ensure that the composition of the Board reflects stakeholders.


	Induction of new members
	
	
	

	Performance Management and Monitoring Progress – To ensure delivery of Local Area Agreement Targets & Healthier Hampshire

	LAA Theme F
	To ensure delivery of the LAA
	Christine Jackson/ Alan Hagger

Performance Group (PG)
Jacky Adams
	NI134  Manage the risk of emergency hospital admission and length of stay, especially for vulnerable people

	Exception reports and intervention proposals. NI 139 focused report (Alex Burn). Equality Impact report (PG)
	
	Exception reports and intervention proposals
	Exception reports and intervention proposals

	
	
	
	NI 139 (LI F1) Provide information and support to enable older people to live independently
	
	
	
	

	
	
	
	NI 120 Improve health and wellbeing whilst reducing inequalities between areas with high and low deprivation scores
	
	
	
	

	
	
	
	NI 123 (LI F2) Reduce levels of smoking (those aged 16 and over who successfully quit smoking using NHS Quit Smoking Service)
	
	
	
	

	
	
	
	NI 123 (LI F2) And reduce smoking prevalence in Rushmoor, Gosport and Havant
	
	
	
	

	
	
	
	LI F3 Increase levels of physical activity (the number of people taking at least 30 minutes of exercise five times a week)
	
	
	
	

	
	
	
	NI 142 Promote independent living for vulnerable people
	
	
	
	

	
	
	
	NI 39 (LI F4) Tackle alcohol abuse
	
	
	
	

	Performance framework
	To ensure Strategy implementation is performance managed
	Performance Task and Finish Group
(PT&FG)


	Development of a performance framework
	Performance Framework
	
	
	

	Communication 



	Annual Conference

‘Making the Connections’ with health and wellbeing

	To share progress with wider partnership
	Conference Planning Group

	To share the work of the partnership board, highlight good practice and inform partners of the Strategy in order to gain widest engagement in delivery.
	
	Conference
	Conference Report
	

	Annual Report
	To report progress of the Board 
	Board leads
Samantha Hudson
	To inform partners of the progress of the Partnership Board, how Healthier Hampshire will be implemented and encourage wider engagement in delivery
	
	
	
	Draft report

	Healthier Hampshire – to ensure appropriate sign off and sign up of the Strategy



	Adoption of Strategy
	Hampshire Senate Sign Off
	Joint Chairs
	To ensure Senate approval of the Strategy 
	Senate March 2010 
	
	
	

	Launch of Healthier Hampshire
	To conclude the development of the Strategy
	Partnership Board
	To share the Strategy with partners
	
	Partnership Conference
	
	


DRAFT









