
NQT Action Plan – **NQTs name**
	Objective/learning aim/Core Standards

	Target date
	Success criteria


	Action to be taken/support
	Review date
	Evaluation

	Professional Attributes (Standards C 1-9)
 Standard C 1-2

To build positive working relationships with challenging children

To build strategies to build relationships with challenging children.

Standard C 3

To develop confidence in use of Maths Framework


	Dec ‘10

Dec ‘10
	**** able to apply strategies observed to facilitate strengthening relationships with challenging children
**** is familiar with framework and able to successfully implement this in planning.

	To observe in classrooms

To seek advice from experienced members of staff

To seek advice from SENCO

To seek advice and plan with Maths Manager


	Feb ‘11
Feb ‘11
	

	Objective/ learning aim
	Target date
	Success criteria
	Action to be taken
	Review date
	Evaluation

	Professional knowledge and understanding 
Standards C10-25

To use her subject knowledge to ensure that her lessons are appropriately pitched to ensure all learners within her class are able to reach their potential.

To improve her knowledge of developing children of all abilities within these subjects to ensure they are challenged appropriately.
	Feb ‘11
	As a result of actions, *** is confidently planning and pitching work appropriately for all children in class.


	To attend school CPD and SM.

To attend Pie Corbett training

To participate in curriculum planning group

To work alongside experienced colleague in planning for Year group.

To seek advice from subject managers

Discussion with and observations from mentor to ensure appropriate differentiation
	Half termly
	


	Objective/ learning aim
	Target date
	Success criteria
	Action to be taken
	Review date
	Evaluation

	To ensure that strategies are applied consistently within her classroom to support development of all children
	Dec ‘10
	*** has embedded first quality teaching and learing strategies in her teaching.
	Observation of high quality teaching
To work with mentor to understand expectations of outstanding teaching

Discussion with A,G&T Co and SENCO 
	Feb ‘11
	


	Objective/ learning aim
	Target date
	Success criteria
	Action to be taken
	Review date
	Evaluation

	Professional Skills (C26-41)
Teaching (C29-30)

To develop the pitch and expectation for all of the children so that children are engaged and motivated learners
Reviewing teaching and learning (C35-36)

To consistently use developed strategies  to ensure that teaching promotes learning and that poor performance is not accepted.
	Dec ‘10
	All children are engaged and have made appropriate progress.


	Planning with year group colleague

Lesson observations

Monitoring of planning by mentor

Pupil Progress meetings

Use of AfL strategies to engage children

To use and understand school Behaviour Management Policy

 
	Feb ‘11
	


	Objective/ learning aim
	Target date
	Success criteria
	Action to be taken
	Review date
	Evaluation

	Learning environment (Standards C37-39)
To set up classroom routines, as well as using the behaviour policy positively and proactively to promote high expectations of behaviour and independence
	Oct ‘10
	High expectations are evident:

· in interactions with children,

· classroom environment and displays (including learning walls)

· feedback and marking.

All children are making expected progress


	To use and understand school Behaviour Management Policy

Classroom rules and class charter are established and followed consistently.

Classroom enables pupil independence


	Dec ‘10

Feb ‘11
	



